Finance Committee – Minutes

Saints Isidore & Maria Torribia Parish 
October 18th, 2017                                                                                                                                                            

Present: Ed Linsler, Walt Prossick, Rob Wylie, Matt Cacace, Don Lando, Mark Houck, Joe Crance, Deacon Doug Farwell Fr. Pat Connor, Parish Business Manager Peter Olausson, Regional Finance Director Suzanne Krebs.  
Absent: John Pagano.

Call to Order: Meeting was called to order at 6:33 pm.

Minutes:  The minutes of the June 28th meeting were approved..

Review of Financial Statements 1st Quarter Fiscal Year 17-18:

Balance Sheet:  Peter Olausson presented. The Parish has a somewhat weaker Balance Sheet than at the end of last fiscal year. This is mostly due to the collections being down the first three months. The Cemetery Balance sheet is better due to sales.

Summary of Revenue and Expenditures – Parish – Led by Peter Olausson. The report is for 7-1-17 to 9-30-17. Our revenues are below budget, we are $ 10,352.48 under  budget due to a decrease in collections in all our Churches. Our expenses are favorable to the Budget so far, we are $ 11,569.33 under budget this year but this will bounce back with the St Stan’s tree removal and other maintenance projects. The net revenue for the first Quarter is ($ 6,663.06) that is better than Budget, but will likely get worse after the extra expenses the next Quarter.

Summary of Revenues & Expenditures Cemetery–  led by Peter Olausson.
The Cemetery has had a higher income during the first Quarter due to sales. It’s to early to say if this positive trend will continue.

Maintenance Employee – Peter Olausson told the meeting that we have finally hired a Maintenance Employee. Mike Ryan who lives in Bath and attends St Stanislaus’. Mike has a solid background in the trades and maintenance and will in the beginning concentrate on the deferred maintenance of St. Stanislaus’ but will in due time assume responsibility for all three worship locations. Mike has already started and have had meetings with volunteers at both St Stanislaus’ and St Joseph’s.

One thing was mentioned, can Mike look at how the wiring is set up at St. Stanislaus, what electric goes on what meter?

St Stan’s Trees – Peter Olausson. After many problems with finding Tree companies that have Insurance we have got a good estimate of $ 6,000 from Daves Tree Service in Avoca, and we hope we can get the trees down before winter.

St. Stans Maintenance We talked a lot about this earlier, the meeting would like Mike Ryan to do a list of all the projects needed in all the three worship locations. Mike will also attend one of the upcoming Council Meetings.

[bookmark: _GoBack]Other Business. The meeting had a long discussion about the fact that the Diocese has hired Harris Beach Attorneys at Law to discuss the St. Catherine’s Trust Fund Agreement with the St. Catherine’s Trust and that the Diocese is forwarding the invoices to the Parish, currently invoiced $ 3223.00.  To summarize it the St. Catherine’s Trust Funds is a separate legal entity that is not controlled by the parish, and their funds was specifically raised for the Trust Fund.

Robert Wylie made a motion that the Finance Council should make a Statement that they opposed the Diocese invoicing the parish for the legal fees versus St Catherine’s Trust.
The motion passed unanimously. Suzanne Krebs will take this message to the Diocese

Next scheduled Finance Council meeting will be Wednesday,December 13th  2017  6:30pm at St Joseph’s

Adjournment: The meeting was adjourned by Ed Linsler at 7:45 pm.

Submitted by Peter Olausson






