Finance Committee – Minutes

Saints Isidore & Maria Torribia Parish 
May 1st,  2019. St Joseph’s Church Campbell.                                                                                                                                                            

Present: Ed Linsler, Rob Wylie, Fr. Pat Connor, Joe Crance, Mark Houck, Don Lando.
Ex Officio: Parish Business Manager Peter Olausson, Regional Finance Director Suzanne Krebs

Absent: Deacon Doug Farwell, Walt Prossick, Matt Cacace.

Call to Order: Meeting was called to order by Ed Linsler at 6:36 pm. 

Minutes:  The minutes of the 02-20 meeting was approved. 
[bookmark: _GoBack]
Financial Status of the Parish. 

Parish Statement of Revenues & Expenditures to 3/31.  Peter Olausson talked about the reports. The income are really worrying we are roughly loosing $ 1,000.00 per week compared to budget (regular collections $ 181,153.04 compared to budgeted $ 215,600.00) and we are down even more compared to last year (- $ 41,023.02 compared to last year).

Our total operating expense is $ 243,148.12 compared to the budgeted $ 236,992.29       (- $ 6,155.83) our costs are down - $ 9,153.06 compared to last years expenses. The financial situation is wholly due to lack of revenue.

Cemetery Revenues & Expenditures to 3/31. Income is good we had high costs for mowing last year, but still a positive net revenue of $ 547.32.

Planning Committee Updates: Suzanne Krebs told us that the Planning Committeehas to deliver a plan for Long Term Viability to Bishop Matano in October.

Ed Linsler asked if there are any ways to cut $ 2,000.00 in expenses every month to the end of the fiscal year. Suzanne Krebs answered that it will be hard as we are running on a small staff and has a lot of fixed costs, there will be some more sharing of employees with St John Vianney this month as Mike Ryan will take over some of the tasks that their maintenance person (who is resigning) had done.

Joe Crance said that if the Planning Committee plans to increase income then the Finance Council can look at the costs.

Holy Days of Obligation Collections Joe Crance asked if we can do collections, at the Holy Days of Obligation. Peter answered that we have 2 collections in this year on these days and we will try to add more days for the next fiscal year as the envelope schedule for next year will be sent in soon.
Improving Financial Statements Joe Crance asked if there is a possibility to improve the financial reconciliation statements he audits? It would help a lot if they had a starting balance and an ending balance. Suzanne Krebs said that this might not be doable in the MIP accounting system.

Electronic Giving. Peter Olausson said that he has a prospect from a vendor including costs, we will send it out so we can talk about it next meeting.

Cemetery Grant Peter Olausson said that this is ongoing there is a limited number of vendors with full schedules so this will take time. We will not loose any money as long as we send in annual reports.

Other Business. Fr. Pat discussed the length the committee members have been on the Council and what ideas they had for the future. Suzanne Krebs added that there are term limits. It was decided that the council members would write to Fr Pat about how long they had been on the Finance Council and what they thought about the future. Fr Pat will contact the council members who wasn’t present.

Peter said that the Parish Annual appeal will be sent out on May 13th, the aim for this is to cover the immediate shortfall in the parish’s finances

Adjournment. The meeting was adjourned by Ed Linsler at 7:29 pm.

Submitted by Peter Olausson

